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EDITORIAL

Jörg-Michael Rupp 
President of Interpharma & Director Pharma International, Roche

Healthcare is at a turning point; medical knowledge is growing exponentially, and 
advances in technology mean we can identify diseases earlier and treat them more 
effectively than ever before. The pharmaceutical industry has played a key role in 
these advances; it has invested heavily in research to improve our understanding of 
disease and has developed new medicines that have positively changed the prospects 
for many patients around the world. As we enter the new decade, it is clear that 
change is just around the corner. Growing populations, higher life expectancy and an 
increase in chronic diseases mean that the demand for healthcare continues to grow. 
A development that today’s healthcare system is finding it difficult to keep pace with. 
Digitalization and Big Data will play a crucial role in meeting these challenges – 
enabling us to deliver better results and more efficient systems. We believe that 
Switzerland has the opportunity to play a key role in this new healthcare paradigm, 
with great benefits for patients and the general public.

Our report ‘Switzerland as a pharmaceutical location in 2030’ examines how the 
various players in the healthcare system can work together. Together we can build on 
the strong foundations of the country’s pharmaceutical industry and become a pio-
neering research and development center for digital healthcare. As a country and as 
a population, we can be proud of the difference we can make to the lives of so many 
people. We look forward to continuing this work with all partners in the next decade 
and beyond.

EDITORIAL
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Dr. René Buholzer 
CEO, Interpharma

Alongside climate change, one of the key issues discussed by politicians and the media 
during last year’s elections was healthcare costs. According to the 2019 Swiss “Worry 
Barometer” survey, the country’s population regards healthcare costs as the biggest 
problem after old-age pensions. At the same time, according to the health monitor 
survey conducted by gfs for Interpharma, people are becoming less willing to forgo 
services and are unwilling to accept experiments that could reduce the quality of the 
healthcare system. With many of the political challenges currently under discussion, it 
is important to carefully weigh up what their medium- to long-term consequences will 
be for the entire healthcare system. Simple cost-curbing measures that reduce quality 
or lead to a deterioration in security of supply are not expedient. Instead, the efficiency 
and quality of our health care system must be sustainably increased. The pharmaceu-
tical industry makes an important contribution to this process at two levels. Firstly, the 
reductions in medicine prices that have occurred regularly since 2012 have saved more 
than one billion Swiss francs in healthcare costs. Secondly, Interpharma joined forces 
with important stakeholders during 2019 on a large number of projects and initia-
tives – for example within the framework of santeneXt – to overcome the challenges 
in a sustainable fashion. It did so because these challenges require a strategy that is 
shared by all stakeholder groups. 

Pharma hub Switzerland needs to face up to other, growing challenges. The attractive 
environment that the country offers and the innovativeness of its pharmaceutical in-
dustry have been drivers of its prosperity and quality of life for decades, in addition to 
creating major patient benefits. However, Switzerland is increasingly losing ground to 
other countries in terms of competitiveness. An optimal operating environment is essen-
tial if the country is to remain a successful and internationally competitive pharma hub. 
With the “Pharma hub Switzerland 2030” strategy that has been developed over the 
course of several months with the Interpharma committees, Interpharma is relaunch-
ing the discussion on Switzerland’s future as a centre of pharmaceutical activity. The 
report covers three thematic areas: “patients and their environment”, “Switzerland as 
a centre of research activity” and “the economic policy framework”. The main points of 
leverage will be identified for each, and the report will highlight the contributions re-
quired from the industry, government and the authorities to ensure a successful future. 

One of the pharmaceutical industry’s most important priorities is to combat disease 
by developing new and innovative medicinal products and to make these medicines 
available to patients as quickly as possible. The growing number of more effective 
medicines is good news for patients. However, this development also represents a 
genuine challenge for authorities, hospitals, doctors, health insurers and the phar-
maceutical industry, as well as our pricing system. Novel medicines and treatments 
such as gene therapy, cell therapy, immunotherapy, etc., are stretching the otherwise 
tried-and-tested pricing system to its limits. Unfortunately, there are growing delays 
in reimbursing the cost of innovative medicines in particular. In the interests of patient 
benefits, Interpharma has drawn up a proposal that provides accelerated access to 
innovations that fulfil urgent medical needs in addition to the standard process. Inter-
pharma is in discussions on the subject with the FOPH and all significant players. The 
aim is to ensure that patients in Switzerland not only have faster access to innovative 
medicines, but are also reimbursed from the day those medicines are approved. After 
all, new, more effective medicines and treatments not only benefit patients and their 
families, but also take the pressure off employers and social insurance schemes.
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In 2030, Switzerland will be a leading pharma hub benefiting from 
high-quality, sustainably funded medical innovations and the pharmaceu-
tical industry’s contribution to prosperity and quality of life. In a strategy 
report unveiled in December 2019, Interpharma outlines a vision and 
the measures needed to achieve it grouped into three thematic blocks: 
‘Putting patients at the centre’, ‘Leader in research and development’ and 
‘Strong economic-policy framework’. 

CORE TOPICS

Pharma hub  
Switzerland 2030 
A strong industry in a challenging environment
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Accelerating access to innovative medicines

Patients, society and the economy will still be enjoying the benefits of 
innovative medicinal products in 2030. To ensure that new medicines are 
authorised as a priority and by using fast-track procedures, Swissmedic 
will have to create a reputation for itself internationally as an autonomous 
agency with strong competencies in innovations. In the future, patients 
should have access to innovative medicines from the day they are autho-
rised by Swissmedic. Flexibilised pricing and tariff-setting by the Federal 
Office of Public Health (FOPH) will create incentives to improve the effi-
ciency of the healthcare system while safeguarding the long-term financ-
ing of innovative treatments. 

Vision for Switzerland as a pharma hub in 2030 

“Switzerland is still Europe’s leading pharma hub in 2030. It benefits from high-quality medical innovation and is able to fund this 
innovation in the long run and sustainably. The pharmaceutical industry is a key contributor to the prosperity and quality of life of 
people in Switzerland.”

Leader in 
research and 
development

Putting patients 
at the centre

Strong eco-
nomic-policy

framework

Putting patients at the 
centre means in 2030:

A strong economic-policy
framework means in 2030: Being leader in research 

and development means 
in 2030:

All patients receive reimbursement
for innovative medicines right from
the day the medicines are authorised

Patients in Switzerland have fast
access to innovative medicines

Medicine costs are proportionate
to the bene�ts to patients and
the healthcare system, and also to
the industry’s investment in those
medicines

E�ective and modern patent protection enables 
the pharmaceutical industry to invest in research 
and development of innovative medicines

Clinical trials in Switzerland give patients early 
access to lifesaving treatments

High-quality health data enhance treatment 
quality and accelerate medical progress

The pharmaceutical industry is a driving 
force of the sustainable economy

The Swiss economy bene�ts from the 
industry’s high export volumes

An attractive �scal environment safeguards 
employment in the pharmaceutical industry and 
the industry’s contribution to national prosperity

Switzerland has a 
highly skilled labour 
force at all levels
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Leader in research and development in the digital age

Research and development are essential for a country like Switzerland, 
which has few natural resources. An effective and modern system of 
protecting intellectual property is essential if Switzerland is to remain a 
thriving centre of research activity, as is an operating environment that 
is conducive to research and development in the country. Digitalisation 
will fundamentally change the way medicines are developed and used. 
In terms of Switzerland as a location, it is important to create a global-
ly leading, integrated health data ecosystem comprising Swiss data and 
access to foreign data. At a global level, health data transfer from around 
the world to Switzerland and vice versa must be guaranteed by ensuring 
equivalent data protection. Adequate protection must be available for the 
data, algorithms and results of data analysis that give rise to innovative 
treatments. Finally, but nevertheless importantly, the framework under 
which clinical research is carried out in Switzerland needs improvement. 
This will be necessary to stop the decline in the number of clinical trials 
conducted in Switzerland and return it to an upwards trajectory for the 
benefit of patients and the research location.

Strong economic-policy framework as a global competitive 
advantage

Political stability and legal certainty are traditional Swiss strengths. Over 
the last few years, however, there has been a process of erosion that is 
now being reflected in the relevant international indexes. Switzerland is 

well placed against other countries in terms of quality 
of education, not least because of its dual education 
system and the strong international links and outlook 
of its universities. This needs to be preserved and 
strengthened. Ensuring continued access to top-qual-
ity foreign subject specialists by safeguarding the 
free movement of people will remain a key factor for 
Switzerland as a pharma location. Similarly, Switzer-
land will need to maintain its position in international 
fiscal competition while simultaneously safeguarding 

and developing orderly and stable trade relations with the EU and other 
important export markets.

The report, which is availabe in German, French and English, can be down-
loaded from www.interpharma.ch.
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The 10 key areas that will ensure a strong pharmaceutical industry in 2030

Activities linked to the “Pharma hub 2030” strategy report kicked off 
with a media conference on 6 December 2019. Jörg-Michael Rupp, 
Vice-President, Pharma International, Roche and President of Inter-
pharma, Matthias Leuenberger, Country President Novartis Switzerland 
and Member of the Interpharma Board, Nicholas Franco, Executive VP 
and CBDO at Actelion, a Janssen Pharmaceuticals Company of Johnson 
& Johnson, and designated Member of the Interpharma Board, and René 
Buholzer, CEO of Interpharma, explained the three thematic blocks and 
associated measures to media representatives, and spoke about the 
industry’s contribution to strengthening Switzerland as a location. The 
media coverage following the launch focused on the delay in giving 
patients access to innovations.

The strategy report was sent to all relevant stakeholders in the health-
care system. In addition, initial discussions were held with important 
partners in the healthcare system, authorities and government. These 
will be intensified during 2020 
and accompanied by a series of 
communication activities.

Start of roll-out  
of ‘Pharma hub 
Switzerland 2030’ 
report

Interpharma | Pharma hub Switzerland 2030 Interpharma | Pharma hub Switzerland 2030

3 4

The 10 key areas that will ensure a strong pharmaceutical industry in 2030

Putting patients 
at the centre

Strong  
economic- 

policy 
framework

Leader in 
research and 
development

Protect intellectual 
property

Reward innovation

Create rapid and broad 
 access to innovationsAuthorise medicines 

as quickly as possible

Safeguard medical progress by 
using high-quality health data

Strengthen political stability 
and legal certainty

Secure access to 
export markets

Create an attractive 
fiscal environment

Ensure ways of recruiting 
the top talent

Approve clinical 
trials swiftly

PHARMA HUB  
SWITZERLAND 2030
Current situation – Strategy – Measures
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In 2019, Switzerland exported products with a value of around 125 billion 
Swiss francs to the EU. This makes the EU the biggest market for the 
country as a whole and for the pharmaceutical industry in particular. With 
exports of almost 98 billion francs – almost half of which go to the EU – 
the research-based pharmaceutical industry exports 25 times as much as 
it sells in Switzerland. The pharmaceutical industry is therefore reliant on 
free access to the European single market.

As the representative of Switzerland’s biggest exporting industry, In-
terpharma is supporting the Federal Council in its efforts to maintain a 

Swiss-EU relations: 

Access to our key export  
market must be quickly  
secured and sustained in  
the long term

CORE TOPICS

Pharma, production 
and research hub 
Switzerland
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bilateral route. To further expand market access and prevent the erosion 
of the existing market access agreements, Interpharma regards it as es-
sential to quickly resolve outstanding issues and have the Federal Council 
sign the institutional agreement (InstA) with the EU soon. Interpharma 
affirmed this stance in a letter to the entire Federal Council in May 2019, 
and demanded that an institutional agreement be signed quickly. Even 
before it sent its letter, Interpharma took part in a top-level economists’ 
hearing on the subject of the bilateral agreements, something that 
generated considerable interest and remained engaged in the alliance 
stark+vernetzt.

European monitor

According to a representative survey carried out for Interpharma by the 
gfs.bern research institute in March 2019, 60% of people eligible to vote 
in Switzerland supported the draft of an institutional agreement with the 
EU. General opinion on the bilateral agreements was more positive than 
in previous years. People feel there is a clear link between stable relations 
with the EU and prosperity in Switzerland.

Trend assessment bilateral contracts

“In general: Do you see more ad-
vantages or more disadvantages in 
the bilateral agreements between 
Switzerland and the EU? Please tell 
me if you see only advantages, rather 
advantages, rather disadvantages or 
only disadvantages.”

in % of people with voting rights

  

 

Standort Schweiz 2019 – Europafragen 

Im Auftrag der Interpharma 

© G F S . B E R N  |  M Ä R Z  2 0 1 9   

Wichtiges in Kürze 

Zähneknirschendes Ja 

Source: gfs.bern, Location Switzerland, 6th wave, Feb/March 2019 (n in each case approx. 2400)

STANDORT SCHWEIZ 2019 

©gfs.bern |  Menschen.Meinungen.Märkte.  |  März 2019 |  3  

1 Aktualität schärft ambivalente Wahrnehmung, aber 
auch Vorteilssicht zu den Bilateralen 

Die Schweizer Stimmberechtigten wurden durch die Diskussion rund um 
das Rahmenabkommen mit der EU sichtbar angeregt und bewegt. So hat 
als Folge der Diskussion die generelle Vorteilssicht auf die Bilateralen zu-
genommen. Ebenfalls zugenommen hat aber auch das dahinterliegende 
Meinungsbild in Bezug auf Einzelaspekte. Am meinungswirksamsten sind 
positive Beurteilungen des Zugangs zum Exportmarkt und der Zusammen-
hang zum Schweizer Wohlstand. Letzteres ist in der Akzeptanz angewach-
sen und befördert sichtbar die Vorteilssicht auf die Bilateralen. Der Ein-
druck, dass die Schweiz nicht auf die Bilateralen angewiesen ist, befeuert 
die Nachteilssicht am stärksten. 

Seit rund einem Jahr diskutiert die Schweiz intensiv über die zukünftigen Beziehungen 
zwischen der Schweiz und der Europäischen Union. Diese Diskussion bewegt sichtbar 
auch die Schweizer Stimmberechtigten: 

Grafik 1 

 

So erkennen wir als Folge dieser Diskussion ein Anstieg der Ansicht, dass die bilateralen 
Verträge mehr oder weniger dezidiert hauptsächlich mit Vorteilen verknüpft ist. Erst-
mals seit 2015 spricht sich damit wieder eine Mehrheit der Schweizer Stimmberechtigten 
für eine Vorteilssicht aus. Die Nachteilssicht bleibt auf dem Niveau 19 Prozent auch 2019 
faktisch unverändert klar minderheitlich. 

Bezeichnenderweise finden wir diese Veränderung Richtung verstärkte Vorteilssicht in 
allen untersuchten Merkmalsgruppen gleichermassen. Insbesondere zeigt sich der Zu-
wachs auch im Lager der SVP-SympathisantInnen, auch wenn dort die Vorteilssicht mit 
39 Prozent Zustimmung minderheitlich bleibt und die Nachteilssicht auf die Bilateralen 
unter SVP-SympathisantInnen mit 35 Prozent von allen Merkmalsgruppen am stärksten 

Trend Einschätzung 
bilaterale Verträge

gfs.bern, Standort Schweiz, 6. Welle, Februar/März 2019
(N jeweils ca. 2400)
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weiss nicht/keine
Antwort

weder noch

nur Nachteile

eher Nachteile

Vor- und Nachteile
gleichzeitig

eher Vorteile

nur Vorteile

"Ganz generell: Sehen Sie in den bilateralen 
Verträgen zwischen der Schweiz und der EU 
alles in allem mehr Vorteile oder mehr 
Nachteile? Sagen Sie mir bitte, ob Sie nur 
Vorteile, eher Vorteile, eher Nachteile oder 
nur Nachteile sehen."
in % Stimmberechtigter

do not know/ 
no answer

Advantages & disadvantages 
at the same time

neither nor

rather advantages

only disadvantages

only advantages

rather disadvantages

February 
2015

October 
2015

April
2016

February 
2017

April 
2018
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2019
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Voting intention institutional agreement Switzerland-EU

“If such an institutional agreement 
between Switzerland and the EU 
were to be put to vote, would you 
then vote for it, rather for it, rather 
against it or definitely against it?”

in % of people with voting rights, 
who definitely intend to vote

Source: gfs.bern, Location Switzerland, 6th wave, Feb/March 2019 (n = 1123)

Regional events in Aarau and Geneva

An evening event jointly organised by Aargau Chamber of Commerce and 
Industry, stark+vernetzt and Interpharma was held in Aarau on 19 August. 
Representatives of trade, industry, science and politics discussed the 
framework conditions necessary for a successful location and the in-
teraction between large and small companies with attendees. Matthias 
Leuenberger, Country President Novartis Switzerland, gave a talk on 
the economic importance of the pharmaceutical industry in the Canton 
of Aargau. The event, which was attended by about 100 people, was 
rounded off by a review of the “Start up Kids” pilot project.

In October 2019, Interpharma organised an event in Geneva to highlight 
the benefits of bilateral agreements in partnership with economiesuisse 
and HEG Geneva School of Business Adminis-
tration. About a hundred people attended the 
event, including a class of students from the 
School of Business Administration, who had the 
opportunity to ask questions to the speakers.

bestimmt dafür
17

eher dafür
43

weiss nicht/keine 
Antwort

5

eher dagegen
20

bestimmt dagegen
15

be for it
17

rather be for it
43

be against it
15

rather be  
against it 
20

do not know/
no answer
5
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Economically, politically and in terms of migration, the United Kingdom is 
an important partner for Switzerland. Current Swiss-UK relations are 
based heavily on Switzerland’s bilateral agreements with the European 
Union (EU), which will no longer apply to the United Kingdom as of the 
end of the transition period that follows its departure from the EU. In its 
relations with the UK, Switzerland wants to safeguard existing reciprocal 
rights and obligations wherever possible after the UK’s departure and 
possibly even expand on them (“mind the gap” strategy). By adopting 

this approach, the Federal Council is pursuing a 
carefully thought-out strategy that should 
ensure barrier-free access to an important 
trading partner of the pharmaceutical industry.

From the industry’s perspective, mutual recog-
nition of conformity assessments is a key issue. 
The trade agreement that has been signed 
already covers areas of importance to the in-
dustry, such as Good Laboratory Practice (GLP) 

or Good Manufacturing Practice (GMP) inspections for medicinal products 
and batch certification. As regards the remaining chapters of the Mutual 
Recognition Agreement (MRA), the primary goal must be to sign a “tradi-
tional MRA” so as to avoid duplication of conformity assessments.

Interpharma is confident that further negotiations on the remaining 
chapters of the MRA will reflect Switzerland’s needs as a business and 
research location and that it will be possible to maintain and strengthen 
economic ties with the United Kingdom.

One of the major challenges relating to framework conditions that is faced 
by Switzerland’s research-based pharmaceutical industry is the need to 
maintain an attractive fiscal environment. Switzerland must maintain its 
taxation lead and preserve its fiscal attractiveness. In response to inter-
national pressure, the country has abolished the special taxation arrange-
ments for holding companies as well other tax regimes. Replacing these 
arrangements is essential to maintain the country’s attractiveness in in-
ternational tax-based competition. TRAF, which was approved on 19 May, 
takes account of the pharmaceutical industry’s core concerns, providing 
an attractive fiscal environment that will ensure the country remains a 
competitive business and research location.

Brexit 
Further strengthen economic 
relations with the UK

Federal Act on Tax 
Reform and AHV  
Financing (TRAF)
An attractive fiscal environ-
ment strengthens Switzer-
land’s competitiveness as 
a location for business and 
research
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The pharmaceutical industry has an obligation to society to develop new, 
life-improving medicines to treat – or, if possible, even cure – the count-
less serious and complex illnesses of our age such as cancer, Alzheimer’s 
disease, mental illness and AIDS. Patients are entitled to the assurance 
that these medicines are safe. Before a new active substance can be test-
ed in humans in clinical trials, it has to successfully pass a series of pre-
clinical tests designed to guarantee its safety for humans. Although the 
research community has worked extremely hard to successfully develop 
alternative methods to animal testing, there is still an unavoidable need 
for limited testing in animals. Interpharma’s 2019 Animal Welfare Report 
is the ninth to describe the efforts being made under the association’s 
animal protection charter.

A complex development process

Animal Welfare 
Continuous engagement by 
the pharmaceutical industry 
at national and international 
level

A complex development process

Preclinical phase

Regulatory approval 
and market launch

Study of pharmacodynamics  
and pharmacokinetics
Exclusion of interactions with 
cells and organs and study of all 
processes in the body

First-in-human
research in three 
phases
This research includes 
studies on safety and toler-
ability, pharmacodynamics, 
pharmacokinetics and 
pharmacology in patients 
(efficacy in the body)

Fertility testing
(effect on reproduction) and 
tolerability in animals over six, 
twelve and more months 

Exclusion of a  
carcinogenic effect
a�er long-term use 
in animals

Further clinical trials
A�er the launch of a medi-
cine, further specific trials 
where necessary in humans 
and animals

10 products

Clinical phase
3 – 7 years

20 substances

Proof of efficacy
for positively tested medicines 
in animal models

Testing for tolerability
Teratology (exclusion of fetal 
malformations) in the animal

Monitoring of 
medication 
in medical practice, 
recording and evalu- 
ation of side effects

Research
3 – 5 years

Search for 
target molecules
Search for molecules
and lead structures in
molecular libraries

Targeted evidence 
of efficacy
in biochemical experiments,
in cell systems and also using
computer-aided systems

> 1 year

up to 4 years

Basic research

1 medicine

2

1

Drug design and
synthesis

3

4

over 1 million 
substances
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By contrast, initiatives demanding a full or partial ban on animal testing 
would do considerable damage to Switzerland as a centre of research, 

since the country’s lack of natural resources makes it heavily 
dependent on research and innovation. Conscious of the fact 
that animal testing is still essential to medical progress and 
there is a major need for research, Interpharma is opposing 
such bans, focusing instead on promoting the 3Rs – Replace, 
Reduce, Refine – for example by supporting the federal 
government’s 3RCC competence centre. This is in line with 
the principle of “control rather than abolish”. 

In August 2019, Interpharma had an opportunity to testify 
its engagement under its animal protection charter and its 
commitment to promoting the 3Rs in detail at a hearing of 
the National Council Science, Education and Culture Com-
mittee (SECC-N).

Federal popular initiative to ban animal testing

The popular initiative “Yes to banning animal and human testing – Yes to 
research routes that encourage safety and progress” was submitted on 
18 March 2019. It demands an unconditional ban on animal testing and 
research in humans as well as a ban on imports of all products that have 
been developed either entirely or partly using animal testing. 

If the initiative’s radical demands were adopted, medicines research, 
clinical trials in hospitals and even basic research at universities – in-
cluding social scientific studies – would no longer be possible in Switzer-
land. The country would be completely cut off from medical progress. In 
addition, the ban on trade in products developed with the aid of animal 
testing and clinical research might result in the population being denied 
access to life-saving medicines. The initiative would also have a huge 
impact on sectors such as agriculture, veterinary medicine and the food 
industry.

In its message adopted on 13 December 2019, the Federal Council 
recommends that parliament dismisses the project with no counter-
proposal. Interpharma welcomes the clarity of this position since the 
initiative would seriously jeopardise Switzerland as a location for research 
and cut off access to new and vital medicines in the country. The parlia-
mentary debates will start in 2020.

Verband der forschenden  
pharmazeutischen Firmen

Animal Welfare
Report 2019



15

In recent years, pharmaceutical research and development have achieved 
rapid progress by delivering novel approaches to treatment. As positive 
as these developments are, they also present new challenges for social 
insurance agencies such as the Federal Office of Public Health (FOPH) be-
cause they are stretching the otherwise tried-and-tested standard system 
of reimbursing medicine costs to its limits. Innovations are often used in 
several indications or in combinations; in addition they may only have 
to be administered once, or may only be effective in a certain group of 
patients. All of this often makes it difficult to adopt a standard approach 
to the reimbursement for new treatments. 

Consequently, there are growing delays in evaluating newly authorised 
treatments, which in turn increases the amount of time it takes to get 
them to patients. According to Interpharma’s statistics, 136 applications 
for inclusion in the list of compulsorily reimbursed products had not been 
completed at the end of 2019. This is more than twice as many as in 
2015.  A study by the University of Zurich shows that in 2018, it took an 

Patient Access
Faster access to 
innovations for  
patients
So that medicines are reim-
bursed from the day they are 
authorised

CORE TOPICS
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average of 463 days for oncologicals to be authorised for reimbursement, 
even though the Ordinance generally only provides for 60 days. This is 
resulting in time-consuming applications for one-off cost approvals under 
Art. 71 a–d of the Health Insurance Ordinance and challenges the principle 
of equitable access.

Accelerated Patient Access

Interpharma is supporting patients’ interests by demanding access to 
innovations from the day they are authorised by Swissmedic. This will 
mean providing the Federal Office of Public Health (FOPH) with modern 
tools and expertise with which to assess the benefits of novel treatments. 
Interpharma has drafted a proposal that provides for fast-track access to 
innovations that meet urgent medical needs in addition to the standard 
process. This includes early-stage dialogue between companies and the 
FOPH, application of the FOPH process at an earlier point in the Swiss-
medic authorisation phase, a case-specific committee of subject experts, 
flexible reimbursement models and binding deadlines. 

Interpharma is inviting the Federal Department of Home Affairs / FOPH 
and stakeholders in the healthcare system to engage in dialogue with the 
aim of driving these improvements forward rapidly and in partnership. We 
are confident that optimising the process for adding products to the list 
of pharmaceutical specialities by applying the principles described above 
will bring about a sustainable improvement in access to innovations for 
patients in Switzerland. In pursuit of this aim, the industry is willing to 
share information with the regulatory authorities at an earlier stage, to 
submit applications quickly and adopt pricing models that will reduce the 
uncertainties associated with early approval.

Current Process

Patient Access 
Scheme

Swissmedic

Swissmedic

Limitations Final Re-
imbursement

Patient Access Agreement with 
flexible price models (1–3 year)

Final Re-
imbursement

FOPH

FOPH

Submission Market approval

Access with 
Patient Access Scheme

Access
today

60 days after 
market approval

Early dialogue 
between firm 
and FOPH

In 2019, SL listing lasted longer 
than 60 days for 35 of 46 products. 
50% even took more than 120 days.
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Access Delay and non-listing

Interpharma statistics: time to listing and cumulative non-listings
 

• By the end of 2019, 136 submissions 
have not (yet) been listed on the SL. 
They have accumulated strongly 
since 2015. 

• In 2019, only 11 out of 46 applica-
tions have been admitted on the SL 
within 60 days (24%), as stipulated 
by the regulation. 

• 50% of all SL-admissions in 2019 
took longer than 120 days  
(23 out of 46). 

• SL-Admission is strongly delayed 
since 2016.

Sources: SL, Swissmedic, calculations Interpharma 

Newspaper articles: «Accelerate access to innovation» and «Deadly lottery for cancer patients»
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Ist die Gemeinschaft in der Kirche ein Grund für einen Verbleib?
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Leserbriefe
«AuchWissen ist
einGlauben»
«Soll ich aus der
Kirche austreten?»
NZZ am Sonntag vom
22. Dezember

Ich binmehr als zweieinhalb
Mal so alt wie Samuel Tanner,
befindemich aber seit unzähli-
gen Jahren in auffallend ähn-
licher Situation. Vielleicht
müsste ich dazu lediglich noch
anfügen, dass ichmeinen Aus-
tritt aus der evangelischen Lan-
deskirche auch auf Rücksicht auf
die Gefühlemeiner christlichen
Umgebung nie vollzogen habe.

Dennoch gibt es einen ange-
sprochenen Punkt, in dem ich
eine andere Optik einnehme:
«Wir denken, Glauben sei das
Gegenteil vonWissen» und
«Wieso soll ich glauben, wenn
ichwissen kann?». Ich vertrete
die Ansicht, es gebe rein gar
nichts, was wir wissen können.
Es handelt es sich bei all unseren
Erkenntnissen umnichts weiter
als höchstens um einen etwas
sophistizierteren Glauben. Um
mir selbst gewahr zuwerden, auf
wie wackeligen Beinen unser
Wissen steht, denke ich jeweils
an Photonen. Diese sind, auch
wenn sie selbst über keine Ruhe-
masse verfügen, für nahezu
alles, was unsereWelt ausmacht,
kausale Elementarteilchen.Wir

könnenmessen, undwir glau-
ben darum fest daran, dass sich
Photonen imVakuum in alle
Richtungen und unabhängig von
anderen Beschleunigungenmit
Lichtgeschwindigkeit bewegen.
Aus ihrer eigenen Sicht aber
bewegen sich Photonen über-
haupt nicht, denn gemäss der
speziellen Relativitätstheorie
«verschmelzen» bei Licht-
geschwindigkeit sowohl Raum
als auch Zeit. Aus nämlichem
Grund ist es auchmüssig, Leute
von ihremGlauben abbringen
zuwollen.
Marco Zela, Zürich

Wir gratulieren und danken
demVerfasser Samuel Tanner
für diesen tiefgründigen Artikel.
UnsMitarbeitenden in der Kirch-
gemeinde Einsiedeln tun solche
Artikel gut!
Marie-Theres und Hans Iten,
Einsiedeln (SZ)

Auf die Frage imArtikel, ob
man glauben sollte, wennman
dochwissen könnte, macht
Samuel Tanner – beziehungs-
weise Pfarrer Niklaus Peter – eine
Unterscheidung zwischen
«Geschichten der Naturwissen-
schaften» und «anderen

Geschichten». Dies lässt ausser
acht, dass es bei Naturwissen-
schaften nicht umGeschichten,
sondern umdie Suche nach
Erklärungen der Existenz und
der Beschaffenheit unseres
Universums geht. Diese
Erkenntnisse werden auf der
Basis des Verstandes und der
Erfahrung (Experimente)
gewonnen und gelten immer nur
in diesem Zusammenhang und
unter der Voraussetzung, dass
keine Fehler vorliegen.

DiesesWissen unterliegt stän-
diger Skepsis, da es sich bei
Weiterentwicklung beispiels-
weise experimenteller Techni-
ken als unzutreffend, fehlerhaft
oder unvollständig erweisen
kann. Das ist der Kern der natur-
wissenschaftlichen Forschung.
Kein Naturwissenschafter sollte
daher befugt sein, über dieses
Wissen hinaus Behauptungen
aufzustellen, ohne diese hinrei-
chendmit der beschriebenen
Methode gefestigt zu haben. Und
deshalb sollte er auch nicht die
Existenz Gottes, also etwas, das
unendlichweit über die
gesicherten Erkenntnisse hin-
ausgeht, ins Feld führen.

Manmuss sich also wohl ent-
scheiden:Will manmit einem
sehr begrenzten, ungesicherten
Wissen leben und offen lassen,
wasman nicht wissen kann
(Naturwissenschafter) oder

will man glauben? Tutman
Letzteres, sollteman besser
die Naturwissenschaften
unerwähnt lassen.
Thomas Binz,
Herzogenbuchsee (BE)

Die Lektüre des Artikels hat
michmit Hoffnung erfüllt. Mit
der Hoffnung, dassMenschen,
die den christlichen Glauben
belächeln, durch die Brille von
Samuel Tanner vielleicht eine
andere Optik erhalten, undmit
der Hoffnung, dass der Autor
selbst sich imNachhinein fragt,
weshalb er beispielsweise
mehrmals Gott, die Kirche und
die Gemeinde erwähnt, sogar
von Josef, Adamund Eva berich-
tet, aber keinWort über Jesus
Christus verliert.

Die Kirche und die Gemeinde
– biblisch gesehen dasselbe –
haben ihre Daseinsberechtigung
nur imGlauben an denjenigen,
der von sich behauptet: «Ich bin
derWeg, dieWahrheit und das
Leben. Niemand kommt zum
Vater denn durchmich.» Eine
Kirche, in der Jesus – der Inbe-
griff von Liebe, Vergebung und
Barmherzigkeit – nicht im
Mittelpunkt steht, erfüllt ihren
Zweck nicht. Vielleicht ist das
auch der Grund, weshalb so
viele Leute aus den Landes-
kirchen austreten.
Enrico Perotto, Tann (ZH)

So schreibenSieuns
leserbrief.sonntag@nzz.ch
Mehr Informationen finden
Sie hier: nzz.as/leserbriefe
Facebook: NZZamSonntag
Twitter: @NZZaS

Wollen Sie sich bereits
mittwochs und freitags aufs
Wochenende freuen?Melden
Sie sich für unsere Newsletter
an: nzz.as/newsletter
So erfahren Sie auch, wann
die nächste Leserkonferenz
stattfindet, an der Sie
uns direkt in der Redaktion
besuchen können.

Diemeistgelesenen
Artikel derWoche
Es ist seltsam, seinen eigenen
Partner mit Liebeskummer zu
sehen nzz.as/top1

«Sie haben NICHTS gefunden!» –
Trumps Verteidigung gegen das
Impeachment nzz.as/top2

Musiker Faber: «Ich will nicht
bekannter werden»
nzz.as/top3

12. November 2019
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Eine Veranstaltung von

NZZGESPRÄCHE

Eine der tragenden Säulen der «Neuen Zürcher Zeitung» ist das «Feuilleton». Hier wurden schon
immer die massgeblichen ästhetischen und intellektuellen Strömungen der Zeit aufmerksam
verfolgt und eingehend besprochen. Schriftsteller wie Max Frisch, Künstler wie Alberto Giacometti
und Musiker wie Paul Hindemith fanden hier schon früh Anerkennung und Förderung – und
natürlich auch gebührende Kritik. Neben der Würde des Individuums wurde stets der Sinn fürs
gesellschaftliche Ganze hochgehalten. Das intellektuelle Leben fand kritische Kommentierung aus
liberaler Warte. Unter Werner Weber, Hanno Helbling und Martin Meyer gewann das NZZ-
Feuilleton an Renommee, Weltläufigkeit und Formenvielfalt, jüngst hat es sich stärker zum
Debatten-Feuilleton gewandelt. Aus Anlass einer Biografie, die Martin Meyer über Hanno Helbling
verfasst hat («Hanno Helbling – Hommage an einen vielseitigen Gelehrten»), sprechen der frühere
Feuilleton-Leiter und der heutige Feuilleton-Chef René Scheu darüber, wie sich das NZZ-Feuilleton
im Lauf der Zeiten gewandelt hat. Was genau bedeutet eine liberale Sicht auf die Kultur, welchem
Kulturbegriff fühlt sich das Feuilleton heute verpflichtet und wo ortet es die wichtigsten Impulse
der Gegenwart? Ein kurzweiliger Abend voller Erinnerungen, Anekdoten und «Visionen».
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Das Feuilleton der NZZ im Wandel der Zeit

Podiumsteilnehmende

RenéScheu
Ressortleiter Feuilleton

MartinMeyer
Ehemaliger Ressortleiter
Feuilleton (1992–2016)
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AnkeBrack
LeiterinNZZLive

Datum
Dienstag, 21. Januar 2020
18.30 bis 20.00 Uhr

Ort
NZZ-Foyer
Falkenstrasse 11
8008 Zürich

Eintritt
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Entspannungs-
pause: Eine
Krebspatientin und
eine Angehörige
sammeln Kraft für
den Kampf gegen
die Erkrankung.

TödlicheLotteriefürKrebskranke
BisKrankenversicherungenneueKrebstherapienvergüten, dauert es inderSchweiz immer länger.Viele
lehnenausKostengründendiebestmöglicheBehandlung für einenPatientenab.VonBirgitVoigt

Grau ist alle Theorie. Theoretisch soll-
ten alle Patienten in der Schweiz
rasch Zugang zu lebenswichtigen
Medikamenten erhalten und diese

von den Krankenkassen auch vergütet be-
kommen. In einem der reichsten Länder der
Welt, so der Grundsatz, soll sich ein Patient
nicht darum sorgen müssen, ob er sich eine
Behandlung leisten kann.

Die Realität ist inzwischen eine andere. Es
dauert oft Jahre, bis die Krankenversicherun-
gen neu eingeführte Therapien auch bezahlen
müssen. Immermehr Patienten und vor allem
ihre Ärzte sind gezwungen,mit der jeweiligen
Krankenversicherung um die Bezahlung der
Therapie zu feilschen. Ins Schweizer Gesund-
heitssystem hat sich ein echter Systemfehler
eingeschlichen (siehe Box: Der Hürdenlauf).

1000 Tage bis zumEntscheid
Eine von der Krebsforschung Schweiz unter-
stützte neue Studie leuchtet nun dasAusmass
der Misere exemplarisch aus. In ihrer Arbeit
untersuchen Kerstin Vokinger und Urs Jakob
Mühlematter, wie sich die Zeitspanne zwi-
schen Zulassung und Vergütung eines Heil-
mittels durch die Versicherungen entwickelt
hat. Insgesamtwurden 70Krebsmedikamente
zwischen 2009 bis 2018 analysiert. Das
Resultat legt eine massive Verschlechterung
offen: Die Phase der Preisverhandlungen zwi-
schen dem Bundesamt für Gesundheit (BAG)
und Pharmafirmen hat sich in den letzten
zehn Jahren praktisch verdoppelt. Zu Beginn
der Untersuchungsperiode benötigten die

Parteien durchschnittlich 234 Tage, um sich
über die finanziellen Aspekte zu einigen. In-
zwischen feilschen sie im Schnitt 463 Tage.
Dazu kommt, dass amAnfang der Dekade die
Abweichungen vomDurchschnitt eher gering
waren. In den letzten Jahren ist die Band-
breite massiv angestiegen. Es gibt eine ganze
Reihe von Krebsmedikamenten, bei welchen
sich das BAGundderHerstellermehr als 1000
Tage lang umdie Konditionen streiten.

Die Konflikte betreffen aber nicht nur
Krebsmittel. Laut Interpharma, demVerband
der Pharmahersteller, warten 30% aller 2016
beim BAG zur Preisverhandlung beantragten
Medikamente auf einen Entscheid. Dass die
Geschwindigkeit, mit welcher Medikamente
kassenpflichtig werden, stark zu wünschen
übrig lässt, diskutieren Branchenvertreter
schon seit längerer Zeit. «Die Studie belegt
nunmit Zahlen und Fakten, dass die Schweiz
bei neuenMedikamenten ein Problemder Zu-
gangsgerechtigkeit hat», sagt Vokinger.

Die Jus- und Medizin-Professorin an der
Universität Zürich spricht damit die Konse-
quenzen des langgezogenen Prozesses an.
Denn der Bund hat die Verantwortung dafür,
dass ein Patient auch in dieser Preisverhand-
lungsphase lebenswichtige Medizin bezahlt
erhält, an die Krankenversicherungen dele-
giert. Geregelt ist dies über den Artikel 71 im
Krankenversicherungsgesetz (siehe Box).

DiesesWeiterreichen der Zuständigkeit zei-
tigt inzwischen oft tragische Ergebnisse für
die Patienten. Onkologin Ursula Kapp, Chef-
ärztin amGZOSpitalWetzikon, beschreibt die
Situation: «Es kommt vor, dass Patienten auf-
grundder Diskussion umVergütung aus unse-
rer Sicht suboptimal behandelt werden. Man
kann nicht sagen, dass der Zugang zu ange-
zeigten Therapien für Krebspatienten garan-
tiert ist.» Zermürbend sei der alltägliche
Kampf: «FürMedikamente, die noch nicht auf
der Spezialitätenliste erfasst sind,müssenwir
einGesuch umKostengutsprache an die Kran-
kenkasse stellen. Wir müssen den Einsatz

einesMedikaments rechtfertigen unddie ent-
sprechende Literatur beilegen. Da das nun bei
ungefähr jeder zweiten bis drittenKrebsthera-
pie erforderlich ist, handelt es sich um einen
erheblichen administrativen Aufwand.»

Sparen oder helfen
Es gibt über 50Krankenversicherungen in der
Schweiz, ein guter Teil davon ist klein. Deren
Vertrauensärzte alswichtige Instanzen bei der
Gesuchsbehandlung sind oft keine Spezialis-
ten. Kapp stellt fest: «Immer häufiger werden
solche Gesuche abgelehnt. Es hängt von der
Entscheidung des jeweiligenVertrauensarztes
ab. So kann es passieren, dass die eine Kran-
kenkasse eine Therapie bezahlt, während die
gleiche Therapie von einer anderen Kranken-
kasse nicht bezahlt wird.» Wer als Patient
Glück habe, habe einen hartnäckigenArzt, der
«mit dem nötigen Nachdruck» nochmals
nachhake, sagt Kapp.

Markus Borner, Präsident der Schweizeri-
schen Gesellschaft für Medizinische Onko-
logie, hat zu den unterschiedlichen Entschei-
den eine klare Ansicht: «Artikel 71 eröffnet
den Krankenversicherungen eine Hintertüre,
teure Behandlungen zu verweigern. Manche
verhalten sich ethisch einwandfrei, und ande-
re nutzen die Situation, umGeld zu sparen.»

«Die Gleichbehandlung der Patienten ist
nicht mehr sichergestellt», sagt deshalb auch
Borner ganz klar. Gleichzeitig sieht er auch
das Dilemma der Versicherungen und ihrer
Vertrauensärzte: «Sie leiden darunter, etwas
beurteilen zu müssen, dass sie gar nicht
beurteilen können.»

Thomas Ruhstaller bestätigt die Erfahrun-
gen der Kollegen. Der Leiter des Brustzent-
rums Ostschweiz sieht vor allem das Bundes-
amt für Gesundheit in der Pflicht: «Die heutige
Situation führt zu willkürlichen Entscheiden
für die Patienten. Das ist völlig inakzeptabel.»
Daran sind aber gemäss der Einschätzung von

FortsetzungSeite 25

«Die eineKrankenkasse
bezahlt eineTherapie,
währenddie gleiche
Therapie voneiner
anderenKrankenkasse
nicht bezahltwird.»

Die Schweiz hat ein zweistufiges
System, das den Zugang zu
Medikamenten regelt. In einem
ersten Schritt stellt ein Herstel-
ler bei Swissmedic den Antrag
aufMarktzulassung. Das Heil-
mittelinstitut gibt grünes Licht,
wenn die Therapie wirkt und
sicher ist. Damit ist aber noch
offen, ob und zuwelchemPreis
dasMedikament von den Kran-
kenkassen vergütet werden
muss. Dafür stellt der Pharma-
anbieter einen Antrag beim
Bundesamt für Gesundheit. Das
BAG vergleicht die vorgeschla-
genen Preise für das Produkt
mit jenen imAusland (Referenz-
preissystem) und – falls vorhan-
den –mit bestehenden Thera-
pien gegen die gleiche Krank-
heit (therapeutischer Querver-
gleich). Daraus leitet das BAG
wiederum seine Preisvorstel-
lung ab und trittmit der Firma
in Verhandlungen. Einigen sich
die Parteien, kommt dasMedi-
kament auf die sogenannte

Medikamentenvergütung

DerHürdenlauf

Spezialitätenliste. Damit ist es
nach einer ärztlichen Verschrei-
bung ohne Diskussion von den
Krankenversicherungen zu ver-
güten. Das System kommt aber
bei neuen Therapien, die nicht
in gängige Schemata passen, an
seine Grenzen.
Für solche Situationen hat

der Gesetzgeber einen Notfall-
Mechanismus über den Artikel
71 im Krankenversicherungs-
gesetz eingebaut. Ursprünglich
für Ausnahmefälle gedacht,
kommt er inzwischen pausenlos
zur Anwendung. Er sieht vor,
dass bei einer schweren Krank-
heit der Arzt einen Einzelantrag
auf Kostengutsprache an die
Krankenkasse stellen kann. Die
soll wiederumdirektmit der
Pharmafirma über einen Ein-
kauf verhandeln. Letztlich ent-
scheidet so die Versicherung,
ob ein Patient einMedikament
erhält. Dabei kommt es zumas-
siven Ungleichbehandlungen
von Patienten. (vob.)
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The revised Therapeutic Products Act and associated ordinances entered 
into force on 1 January 2019. The new legislation involved major changes 
to the processes by which Interpharma member companies submit new 
medicines to the authorities for authorisation and the ways in which 
market approval can be subsequently modified or extended once it has 
been granted. Last year was primarily about gaining experience with the 
new processes. The experience of the majority of member companies was 
positive. Implementation problems were discussed with the authorities at 

roundtable meetings and passed on to them for further pro-
cessing. The joint benchmarking study on authorisation times 
for human medicines being conducted by the industry and 
Swissmedic will show what impact the changes in the Act and 
ordinances are having. The study, which uses 2019 data, will 
be published in 2020.

Market approval
Entry into force of 
the revised Thera-
peutic Products Act 
and associated  
ordinances
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The Swiss Medicines Verification Organisation (SMVO) started running 
its verification system as planned. The member companies of Interphar-
ma have joined the SMVO. Interpharma is actively involved in the SMVO 
Board and technical steering group. The federal government is sup-
porting efforts to enhance medicine safety through its ratification of the 
MEDICRIME Convention, the amendment to Art. 17 a of the Therapeutic 
Products Act and the Ordinance on individual identification features and 
safety precautions on human medicinal product packaging. Interpharma 

welcomes these regulatory steps and has provided input on 
them during the consultation process. 
 
 
 
 
 

Interpharma welcomes the introduction of a new “temporary authorisa-
tion” (Art. 18 TPLO) for medicines used to identify, prevent or treat dis-
eases that could lead to serious invalidity, cause severe suffering possibly 
resulting in death, or swiftly result in the death of a patient. In addition, 
potential for optimisation was identified and quickly implemented by re-
vising guidance documents. 

Medicinal product 
safety, coding and 
serialisation of 
medicine packaging

Optimisation of 
authorisation pro-
cesses: approval 
deadlines and  
processes
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Since 1997, the health monitor has been providing information on Swiss 
voters’ views on healthcare in Switzerland. Each year the gfs.bern research 
institute surveys a representative sample of 1,200 voters on behalf of 
Interpharma. To ensure comparability over time, the majority of questions 
do not change from year to year. 

In 2019, voters were still satisfied with the Swiss health service. 86% 
of the people surveyed had a very positive or generally positive overall 
impression. One of the reasons for the high level of satisfaction, despite 
the high cost of healthcare, was the perceived quality of the healthcare 
system. Respondents were generally not in favour of experiments in cost 
curbing, but instead wanted to see a greater focus on healthcare quality 

Health monitor
Quality before costs

Switzerland’s  
healthcare system
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and provision. In particular, they were unwilling to accept restrictions on 
their free choice of doctor (27%) or on access to medication (38%). The 

respondents wanted fast, broad-based access to innovative 
medicines and treatments, especially in the topical areas of 
cancer and rare diseases. 93% of voters believe that every-
one should have access to innovative cancer treatments, and 
the same amount of people are happy for treatments for rare 
diseases to be reimbursed via basic insurance. Swiss citizens 
do not want two-tier medicine when it comes to access to 
innovation.

Decision to reimburse expensive treatments

“Who should decide whether a very 
expensive treatment should not be paid 
by health insurance companies due to an 
unfavorable cost-benefit ratio?”

 

Sources: gfs.bern, Health monitor 2019 (n in each case approx. 1200)

Projektteam
Urs Bieri, Politik- und Medienwissenschafter
Jonas Philippe Kocher, Politikwissenschafter
Katrin Wattenhofer, Politikwissenschafterin
Laura Salathe, Politikwissenschafterin
Daniel Bohn, Fachinformatiker Anwendungsentwicklung

Das Wichtigste in Kürze zum Gesundheitsmonitor 2019

Qualität vor Kosten, 
sinkende Bereitschaft  
zu Verzicht

Doctors together with the patients

Doctors
Commission with representatives 
of all parties concerned
Patients

Independent institute of experts

Health insurance companies

Federal Office of Public Health

Conference of Cantonal Health Directors

Federal Court

Hospital administration

in % of people with voting rights
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The health insurance premiums for 2020 were announced at the end of 
September 2019. Contrary to many of the fears that were expressed, 
premiums have only risen by 0.2%. While this is primarily good news for 
the people who have to pay those premiums, it is also proof that institu-
tionalised cost-saving measures planned with a long-term perspective are 
having an effect. Interpharma was particularly pleased that the savings of 
1 billion CHF since 2012 achieved through the medicine price reviews was 
personally acknowledged by Federal Councilor Alain Berset. Institution-
alised price reductions make the pharmaceutical industry the only player 
to contribute disproportionately to cost reduction. In view of the fact that 
medicines only account for around 13% of total health costs, the onus is on 
the other stakeholders in the healthcare system to make their own contri-
butions.

Total savings (in million CHF) through 3-years price reductions 2012 – 2019
 
 
Additional savings through price reductions 
after limitations and extensions of indications 
2016 – 2017: 
105 mn CHF

Stable share of drugs in healthcare costs
 
In 2017, a total of 13.2% of the total costs were attributable 
to the drugs. This means that out of every 100 healthcare 
francs, around 13 are spent on medicines. 

Although there was a slight increase of 0.2 percentage 
points compared with the previous year, the proportion 
has remained stable since 2010 despite the introduction of 
numerous innovative medicines. 

At 20.4%, the share of OKP costs attributable to medicines 
has also remained constant over the years. In particular, 
the triennial price review rounds mean that although new, 
more expensive drugs come onto the market, the prices of 
already reimbursed drugs often fall, which keeps the share 
of OKP costs stable.

Healthcare costs
The pharmaceutical industry 
is making disproportionate 
contributions to cost control
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Cost transparency in the Swiss healthcare system

In his numerous public appearances, presentations and expert discus-
sions during 2019, Interpharma CEO René Buholzer laid bare the myths 
surrounding costs in the Swiss healthcare system and explained the facts.

For example, the Technology Forum Zug’s pharma cluster held a lunch 
event in September 2019 entitled “Myths and facts: cost transparency in 
the Swiss healthcare system”. People from the life sciences sector took 
the opportunity to discuss which assumptions and figures represent reality 
and which are just alleged facts.

Price comparison with other countries

At the annual joint media conference held by santésuisse and Interpharma, 
figures were presented to show that the prices of patent-protected drugs 
are only about 7% above the prices of the nine European reference coun-

tries. The high level of media interest generated 
a large number of balanced articles and radio 
and TV reports in all relevant Swiss media, in 
which we, as the pharmaceutical industry’s 
representative, were able to take a partly 
controversial stand jointly with representatives 
of the insurance companies.
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One of the reasons people in Switzerland are now living longer, better 
lives is because they benefit from innovative medicines and have access 
to high-quality healthcare provision. However, factors such as the impact 
of demographic change on the healthcare system represent a challenge 
for all stakeholder groups. The discussion that is taking place in society 
on the economic and ethical implications of medical progress is and re-
mains both challenging and important. At the same time, the healthcare 
system has to adapt to new requirements. For this reason, Interpharma 
once again supported a raft of initiatives in 2019 that both promote dia-
logue and develop specific measures to further improve the quality and 
efficiency of the healthcare system.  
 
 
santeneXt

santeneXt, the multi-stakeholder do tank which Interpharma co-initiated, 
aims to accelerate the innovation process for the benefit of patients by 
means of a shared process of learning from experience that involves the 
various stakeholders in the healthcare system. 
The platform brings together active players, 
encourages pilot projects and promotes dia-
logue on the results. Two successful workshops 
and a discussion dinner were held during 2019. 
Furthermore, the first santeneXt prize for 
excellence was awarded to a ground-breaking project on 21 August 2019. 
www.santeneXt.ch

allianz q

allianz q has set itself the goal of steering the political discussion on 
healthcare provision away from costs and towards the quality of services 
and products. Its philosophy and actions are 
geared to benefits and added value for pa-
tients. allianz q wants to embed quality as a 
principle underlying the healthcare system and 
to continuously improve that quality. It pursues 
this goal by comparing the healthcare system 
and healthcare provision in Switzerland with 
the best national or international examples. With support from Inter-
pharma, allianz q held its 10th conference in June 2019 on the subject of 
“Patient-centred outcome measurement”. www.allianzq.ch

Quality of the 
healthcare system
Interpharma supports initia-
tives to enhance the quality 
and efficiency of the health-
care system
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Uniform financing of outpatient and inpatient services (EFAS)

The growing trend towards transferring inpatient services to the outpa-
tient setting is positive since it both meets a patient need and demonstra-
bly saves costs. Without uniform financing, however, premium payers 
may end up unilaterally bearing the cost of this shift, since outpatient 
care is funded entirely from premiums. By contrast, the financial burden 
on the Cantons would be reduced accordingly. Under EFAS, the Cantons 

would contribute to the costs 
of outpatient care, and the 
financial burden would be 
distributed in a socially fairer 
manner.

The partners in EFAS – one of which is Interpharma – are of the opinion 
that uniform financing of outpatient and inpatient services is urgently 
required to eliminate false incentives, contain costs without detriment to 
quality of care and strengthen integrated care. The partners in EFAS re-
gard the Federal Council’s essentially positive assessment of the submis-
sion in August 2019 as an important milestone. However, it is astonishing 
that the Federal Council wants to make implementation of EFAS so heavily 
dependent on the Cantons, especially given the widespread support for 
this important reform. www.pro-efas.ch

Dialogue events on the Swiss healthcare system

In view of the elections, health policy was a particularly important topic of 
discussion during 2019, alongside climate protection and EU-related 
issues. Interpharma CEO René Buholzer spoke at a number of events and 

took part in expert discussions, where he represented the 
pharmaceutical industry’s perspective. In addition, Inter-
pharma organised its own well-attended events, such as that 
held with the Zurich Chamber of Commerce in Zurich in 
October 2019, or that staged with economiesuisse and 
LeTemps in Lausanne in September 2019.
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In addition to the annual health monitor survey, the gfs.bern opinion 
research institute has for many years regularly surveyed public opinion on 
the pharmaceutical industry on behalf of Interpharma in what is known 
as the reputation monitor. In 2019, the two surveys revealed differences 
in public perceptions of the pharmaceutical industry. People particularly 
appreciate its role as a major employer (93% of respondents), its con-
tribution to the economy as an exporting industry (92%) and its good 
professional reputation abroad (90%). Moreover, 88% agree that the 
pharmaceutical industry is interested in Switzerland as a location. However, 
opinions are more critical on the subject of transparency. Exactly half the 
people surveyed (50%) are of the opinion that the pharmaceutical indus-
try keeps people up to date on its activities in full transparency.

The industry’s reputation

Reputation among 
the general public 

CORE TOPICS
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Statements on the pharmaceutical industry

“Here are some general statements 
about the pharmaceutical industry 
in Switzerland. For each statement, 
please tell me to what extent, based 
on what you know, it applies to the 
pharmaceutical industry.”

Source: gfs.bern, Health monitor 2019 (n in each case approx. 1200)

Gesundheit heute

Once again, the “gesundheit heute” programme attracted around seven 
million viewers in 2019. Each programme was watched by an average of 
150,000 people, making an average market share of around 18%. Com-
pared with other TV programmes, viewer figures are constant throughout 
the entire transmission. As Interpharma is one of the sponsors of “ge-
sundheit heute”, it can suggest topics for programmes to the production 
team. However, the programme makers produce the broadcasted items 
independently from Interpharma.

Speakers’ hub

For the past six years, Interpharma ambassadors have been on the way 
in the French- and German-speaking Switzerland, engaging in dialogue 
with the public and explaining how research and development work, how 
patients benefit from new medicines and what contribution the phar-
maceutical industry makes to the Swiss economy. The ambassadors are 
available as guest speakers for regional organisations, associations, insti-
tutions and companies in the health, business and education sectors.

The Interpharma speakers’ hub currently comprises some 30 ambassa-
dors from 15 member companies. Between them, they represent various 
functions and areas of pharmaceutical companies, from CEO to Medical 
Director and Communications Manager. They gave 10 presentations 
during 2019.

Important Employer in CH

Export engine

Good reputation

Financing of research

Transparent information

Location Switzerland

share fully/always applicablein % of people with voting rights
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Evaluations by fög, the University of Zurich’s Research Institute for the 
Public Sphere and Society, show that the pharmaceutical industry has one 
of the best reputations of any sector of the Swiss economy. The phar-
maceutical industry’s strong commitment to Switzerland as a centre of 
business and research significantly enhances its standing. In the media, 
the pharmaceutical industry has increasingly assumed the role of leading 
sector. The key factors that have a positive influence on the pharmaceu-
tical industry’s image are primarily the very good performance figures 
posted by pharmaceutical companies and the beneficial effects created 
by the pharmaceutical industry’s major significance for Switzerland as a 
location. 

Media work and presence

Interpharma remains the key point of contact for media representatives for 
all pharma-related issues. In addition to supplying information in response 
to media enquiries, Interpharma also undertakes its own proactive media 

work. Three media conferences were held in 2019. At 
the end of May, the 10th joint media conference on 
the 2018 international price comparison was held 
with santésuisse. In June, Interpharma organised a 
media conference to present the result of the 2018 
gfs health monitor survey. Finally, the media confer-
ence on the “Pharma hub Switzerland 2030” strategy 
report took place in December. The media confer-
ences were well attended and generated broad print, 
electronic and online media coverage.

In addition to a series of background discussions with key media, nine me-
dia releases were circulated in 2019, all of which were well received. In to-
tal, Interpharma was directly quoted over 193 times in Swiss print media, 
significantly more than in the past two years. Furthermore, a substantial 
amount of background information, such as pharmaceutical market data, 
was supplied as input for reporting.

Interpharma also gave its views on various pharmaceutical and research 
policy issues in TV and radio statements and interviews. In June, René 
Buholzer joined an ethics specialist, representatives of a health insurance 

Reputation  
in the media

company and an oncologist in a discussion on 
the “Club” TV programme entitled “Profits or 
life?” As the sole industry representative in the 
discussion, he explained the opportunities and 
challenges of personalised, innovative treat-
ments. In November, René Buholzer was a guest 
on the “Rundschau” news broadcast, where he 
argued the case for a broader evaluation of ben-
efits when setting medicine prices. 



29

FACTS AND STATISTICS

In 2018, the pharmaceutical industry in Switzerland employed around 46,800 people. 
The total employment effect amounts to around 254,100 people; this corresponds 
to about one in twenty employees in Switzerland. The industry generated around 
CHF 36 billion in direct value added. With every Swiss franc of value added, an addi-
tional 0.73 Swiss Francs of value added was created in other Swiss industries. The 
total value added contribution from production and In 2018, research activity in the 
pharmaceutical industry amounted to around 62.1 billion francs – this corresponds 
to a total of 9.3 percent of total economic output of Switzerland. With 38% share of 
Swiss exports of goods and export earnings of around 88 billion Swiss francs, the 
pharmaceutical industry is by far the most important export industry.

Importance of the pharmaceutical industry for Switzerland

Source: BAK Economics
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The pharmaceutical industry as employer (number of employees) 

Regional distribution of Interpharma members 
Number of employees and locations of Interpharma member companies by pharma cluster, by the end of 2018

   Locations of Interpharma members 
   Basel region: 22’200 employees
   Espace Mittelland: 6'100 employees
   Zurich – Zug – Luzern: 6'300 employees
   Other Cantons: 400 employees

 
 
 

Source: Interpharma (2019); Federal Customs Administration (2019)

Source: Interpharma 

Pharma Sector Switzerland, 2018

0

10

20

30

40

50

60

70

80

90

Sales CH (CHF 3.8 bn) Exports (CHF 88.2 bn) R&D (CHF 6.9 bn)

Sales CH 
(CHF 3.8 bn)

Exports
(CHF 88.2 bn)
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(CHF 6.9 bn)

Sales CH and R&D
The figures are based on the 23 Inter-
pharma companies that were members 
of Interpharma in June 2019, even if they 
were not yet members in 2018. Some 
companies do not break down certain fig-
ures by country and the relevant data for 
these figures are therefore lacking. In the 
case of companies with several divisions 
only the figures for the pharmaceuticals 
division are included.

Exports
Refers to the entire industry

The figures are based on the 23 Interpharma companies that were members of Interpharma in June 2019, even if they were not yet members in 2018. Some companies 
do not break down certain figures by country and the relevant data for these figures are therefore lacking. In the case of companies with several divisions only the figures 
for the pharmaceuticals division are included. 
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Qualification level (2010 and 2017)

Source: BAK Economics, FSO

Proportion of women (2018)

Source: BAK Economics, FSO
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ABOUT US

Interpharma is the association of Switzerland’s research-based pharmaceutical 
companies. It was founded in 1933 and is headquartered in Basel. Historically, 
Interpharma was founded by Switzerland’s big research-based pharmaceutical 
companies. With the process of opening that has taken place in recent years, 
member numbers have risen steeply to the current figure of 23, and Interpharma 
has evolved into the umbrella organisation for research-based pharmaceutical 
companies in Switzerland. 

Our members – 23 research-based pharmaceutical companies
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Having a broad base throughout the country strengthens Interpharma’s 
ability to work to ensure Switzerland remains competitive internationally 
as a pharma and research hub. 
The association works close-
ly with all stakeholders in the 
Swiss healthcare system and in-
ternational organisations, specifically lobby groups for the research-based 
pharmaceutical industry at home and abroad.

2019 was a year of consolidation following the strong growth in mem-
bers in recent years. Within the organisation’s membership, the takeover 
of member company Shire by Takeda is worth mentioning. In addition, 
Johnson & Johnson became a Chapter 1 member alongside Novartis and 
Roche.

Interpharma currently has 23 member companies, who, by virtue of their 
different treatment and therapeutic areas, make a substantial contribu-
tion to general medical progress and to a better quality of life for indi-
vidual patients. Interpharma member companies’ share of the market 
for patent-protected, compulsorily reimbursed medicines in Switzerland 
exceeds 90%.

 
Having been adapted to the needs of a growing membership last year, the 
association structures and governance mechanisms have proven effective 
in practice. 

The Board is the formal decision-making body and determines Interphar-
ma’s strategic direction, priorities and budget. It discusses international 
and pharmaceutical policy topics and location-related issues relevant to 
member companies with large investments in Switzerland as a location.

The Board met for three formal meetings and actively contributed to the 
2030 strategy. President Jörg-Michael Rupp (Roche) chaired the Board 
with support from Jane Griffiths (Johnson & Johnson) and Mark Never 
(Novartis), as well as Thomas Lang (MSD) as Chair of the Executive Com-
mittee. 

Association of 
Switzerland’s re-
search-based phar-
maceutical industry
A strong voice for the pharma-
ceutical industry

Members 2019
23 member companies with 
a combined market share of 
more than 90% of the patent- 
protected market

Board and  
Management Team 
 
Pharma hub 2030 strategy 
paper sets direction
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Board members 2019 
 

Yolanda Alagón Janssen/J&J

Henrik Asmussen Amgen 

René Buholzer Interpharma (Delegate of the Board)

Michelle Calope BMS

Jean-Luc Delay Takeda 

Jeff Dufour Pfizer 

Johanna Friedl-Naderer Biogen 

Jane Griffiths Actelion/J&J (Vice Chair)

Florian Ibe Bayer

Thomas Lang MSD (Vice Chair)

Matthias Leuenberger Novartis 

Mark Never Novartis Pharma (Vice Chair)

Tuomo Pätsi Celgene 

Harry Råstedt GSK

Jörg-Michael Rupp Roche (Chair)

Nathalie Stieger Roche 

Josef Troxler Vifor 
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Management Team

December 2019

Anita Geiger 
Head Communications

Andreas Pfenninger 
Head Technical & Regulatory 
Affairs

René Buholzer  
CEO and Delegate  
of the Board

Heiner Sandmeier 
Deputy CEO 

Yves Weidmann 
Head Governmental Affairs

Susanne Müller 
Head Services

Markus Ziegler 
Head Patient Access & 
Intellectual Property Rights



Interpharma Annual Report 2019  |   About us

36

All member companies can delegate experts to Interpharma’s ten for-
mal working groups and make their specialist knowledge available to the 
association. To ensure the organisation’s agility, task forces headed by an 
experienced committee member can be set up at any time.

The working groups and task forces implement their priorities in accord-
ance with the Board’s instructions and execute their working plan under 
the leadership of three strategic committees.

The Executive Committee deals with issues relating to patient access, 
market authorisation and health policy. It is headed by Thomas Lang 
(MSD) and Oliver Bleck (Roche)

The following working groups report to the Executive Committee:

• Market Access Working Group 
 Chair: Lorenz Borer (Novartis) 
 Vice Chair: Jan Depta (BMS)

• Regulatory Affairs Working Group 
 Chair: Lukas Brand (Novartis) 
 Vice Chair: Annette Fichtel Dasen (Abbvie)

• Good Distribution Practice - Quality Working Group  
 Chair: Nicole Kraus (Roche) 
 Vice Chair: Tamara Bauer (Alloga)

• Health Care Systems Working Group 
 Chair: Martin Höhnerer (Pfizer)

The Innovation Hub Committee deals with all issues associated with Swit-
zerland as a centre for research and innovation, and the Swiss pharma 
and production hub. In particular, it deals with research policy and gen-
eral economic policy. Its activities last year focused particularly on the 
preparation of the “Pharma hub 2030” strategy. It was headed by Ludo 
Ooms (J&J) and Markus Ziegler (Biogen).

The following working groups report to the Innovation Hub Committee:

• Clinical Research Working Group 
 Chair: Simon Rotzler (Bayer) 
 Vice Chair: Markus Ritter (Novartis)

• Animal Welfare Working Group 
 Chair: Joachim Coenen (Merck) 
 Vice Chair: Birgit Ledermann (Novartis)

Interpharma  
working groups
More than 150 company  
experts contribute their 
knowledge to ten working 
groups
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The Intellectual Property Expert Group headed by Andreas Porreda (Roche) 
deals with issues associated with the protection of intellectual property.

In addition, the Communication Working Group assists the association of-
fice with communication-related matters. It is led by Philipp Kämpf (J&J) 
and Caroline Hobi (Celgene).

In addition to these permanent working groups, there are also temporary 
groups that deal with current issues and needs as required.

The Rare Diseases Task Force and Task Force Analysis of Art 58 – 67 rVAM 
successfully completed their work during 2019.

The following three task forces will continue their work in 2020:

• Task Force on Vaccines  
 Sponsor: Guido Businger (Sanofi)

• Task Force Launch santeneXt  
 Sponsor: René Buholzer (Interpharma) 

• Task Force Reimbursement of Transplant Products   
 Sponsor: Christophe Griolet (Gilead)

Our governance to ensure close member involvement and alignment
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Interpharma attaches great importance to a broad dialogue on current 
health and research policy topics and to promoting public discussion of 
relevant issues. It therefore works with various players from the health 
and research arena, contributes expertise, and supports organisations 
and platforms in planning and staging events, doing groundwork and 
other activities. In everything it engages with, Interpharma attaches 
importance to examining issues from different perspectives and holding a 
pluralistic discussion in which contradictory viewpoints are expressed. 

Partnerships

An active partner in the health 
and research arena through 
cooperation

IG Biomedizinische
Forschung und Innovation
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Interpharma’s publications are available in several languages and can be down-
loaded from www.interpharma.ch. Printed versions can be ordered from  
info@interpharma.ch. 

Vision for Switzerland as a centre of pharmaceutical activity in 2030: 
“Switzerland is still Europe’s leading pharma hub in 2030. Our country 
benefits from high-quality medical innovation and is able to fund this 
innovation sustainably in the long run. The pharmaceutical industry is a 
key contributor to the prosperity and quality of life of people in Switzer-
land.” The comprehensive “Pharma hub Switzerland 2030” strategy report 
summarises all measures proposed by Interpharma and the background 
to them. 

The pharmaceutical industry is a mainstay of the Swiss economy. In 2018 
it generated gross value of 36 billion francs in Switzerland, equivalent to 
5.4% of the country’s total economic output.

Without the pharmaceutical industry’s high real 
growth in value creation – averaging 9.3% an-
nually – growth in Swiss GDP between 2008 and 
2018 would have been one third lower. 

The pharmaceutical companies’ success also 
benefits other sectors. Factoring in the relevant 
value chains in companies outside the industry, 
pharma activities generated value of around 
62.1 billion francs in 2018.

Pharma hub  
Switzerland 2030 

Importance of the 
pharmaceutical  
industry in  
Switzerland 

PUBLICATIONS

PHARMA HUB  
SWITZERLAND 2030
Current situation – Strategy – Measures

The comprehensive strategy report “Pharma hub 
Switzerland 2030” summarises all of the measures 
and how they will be achieved. You can down-
load the report in English, French or German 
from www.interpharma.ch or order the printed 
version by email: info@interpharma.ch.

More information about the strategy 
“Pharma hub Switzerland 2030”

Facts about the pharmaceutical industry  
in Switzerland  
status 2019

5.4 %
is the  pharmaceutical 
industry’s direct 
contribution to gross 
domestic product 
(GDP). This makes 
it one of Switzer-
land’s most signifi-
cant  private-industry 
sectors.

46,800
people
are employed by the 
pharmaceutical in-
dustry in Switzerland. 
A further 200,000 jobs 
depend  indirectly on 
the industry.

Now  
curable
are numerous disea-
ses which were once 
 severe or even fatal, 
such as hepatitis C, 
this also thanks to in-
novative medicines.

10 years 
has the life  expectancy 
in Switzerland been 
increased compared to 
50 years ago. Innovative 
medicines have made 
a major contribution to 
this development.

45 %
women
in its workforce, plus 
 efforts to extend 
 paternity leave, help 
the industry to achieve  
a leading position in  
the area of compatibility 
of family and career. 

6.5 
billion
Swiss francs are each 
year invested by Inter-
pharma’s members in re-
search and  development 
in Switzerland. This  means 
that for every franc ge-
nerated in Switzerland, 
almost twice that amount 
is reinvested.

62
billion
Swiss francs is the total 
of direct and indirect 
 value added contributed 
by the pharmaceutical 
production and re - 
search activities. This 
corresponds to 9.3 %  
of Switzerland’s total 
 economic output.

Faster  
recuperation
is one of the benefits of 
innovative medicines for 
patients. This reduces 
the costs for employers, 
social security  schemes 
and the healthcare 
 system.

38 %
is the pharmaceutical 
industry’s share of total 
Swiss exports. This 
 makes it the country’s 
most important export 
sector by far.

30 %
reduction in the breast 
cancer mortality rate 
compared with 25 years 
ago. The chances of 
recovery for children 
with cancer has almost 
doubled over the past 
40 years.

PHARMA HUB 
SWITZERLAND 
2030

Petersgraben 35, P.O. Box
CH-4009 Basel
Phone +41 (0)61 264 34 00
info@interpharma.ch

l interpharma_ch
i interpharma
www.interpharma.ch neutral

Printed Matter
01-19-112135
myclimate.org

BAK Economics AG 
December 2019

Study on behalf of Interpharma

The Importance of the
Pharmaceutical Industry
for Switzerland
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The health monitor is intended to provide a reliable information system 
on Swiss voters’ views on healthcare in Switzerland. It is essentially 
based on an annual survey of at least 1,200 representative voters. The 
majority of questions do not change from year to year to ensure compa-
rability over time. The gfs.bern research institute has been conducting the 
health monitor survey on Interpharma’s behalf since 1997. It is published 
regularly. 

This year’s annual report is the ninth to be published by the Swiss re-
search-based pharmaceutical industry on the animal protection charter it 
adopted in 2010. The report contains numerous examples of how Inter-
pharma member companies have further improved conditions in animal 
testing and enhanced protection for laboratory animals in line with the 
charter over the past reporting year.

Projektteam
Urs Bieri, Politik- und Medienwissenschafter
Jonas Philippe Kocher, Politikwissenschafter
Katrin Wattenhofer, Politikwissenschafterin
Laura Salathe, Politikwissenschafterin
Daniel Bohn, Fachinformatiker Anwendungsentwicklung

Das Wichtigste in Kürze zum Gesundheitsmonitor 2019

Qualität vor Kosten, 
sinkende Bereitschaft  
zu Verzicht

gfs health monitor 
2019

Association of research-based  
pharmaceutical companies

Animal Welfare
Report 2019

Animal Welfare 
Report 2019
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Compendium of data and information on a wide range of aspects of the 
Swiss pharmaceutical market, including key figures for Interpharma 
member companies.

Current figures and information on health indicators, health expenditure 
and healthcare financing in Switzerland.

Swiss  
Pharmaceutical 
Market 2019

2019

Pharma-Markt 
Schweiz

Swiss Healthcare 
2019

Gesundheitswesen 
Schweiz

2019



42

Contact
Petersgraben 35, Postfach 
CH-4009 Basel 
Telefon +41 (0)61 264 34 00 

info@interpharma.ch 
 interpharma_ch 
 interpharma 

www.interpharma.ch
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